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Why do we exist? What do we do?

Mission Statement (added to Ner 0ps Manual 5/20)

« The region has formed a Site Acquisition Committee (SAC) in order to find new sites to host
events for our programs. The committee will explore options for purchasing, renting, leasing,
or otherwise gaining access to new event venues.

« The SAC will assess the need for sites owned or leased by the region as well as their
feasibility, both from an economic and from a liability standpoint. The committee will perform
a cost/benefit analysis in order to advise the NER Board of Directors (BoD) on whether the
club truly wants, needs and can afford to own or lease property to host events. If the SAC
recommends and the BoD determines it is feasible and necessary, then the SAC will advise
and support the purchasing or leasing process.

« The SAC will also support and expand the efforts of the discipline chairs and their respective
boards to find new venues to host events.
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What do we have?

Road Racing (and Time Trials)
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What do we have?

Road Rally

* All public roadways
 The world is your oyster
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What do we have?

Rallycross

—BarkerFarm— ledlew VT lostseverglyearsag

Canaan Motor Club Canaan NH 16ac Significant price increase in 2021
508 International Charlton, MA 7ac New 2020
Rochester Fairgrounds Rochester, NH Returned 2020
Okemo Blue Lot Ludlow VT 3.6ac
—Stafford-Springs Statford-CF 9-5a¢ tostin2626
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What do we have?

Rallysprint

e Team O’Neil

Littleton, NH
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What do we have?

Solo

* Moore Army
Airfield at Devens

Lot ___| Area | perimeter _

Runways 12.8ac  1.0mi
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What are we looking for?

Old Paradigm: Site Rental

SCCA way for 75 years

* Finding new rental sites is becoming increasingly challenging

* NER Rallycross site turnover is high, but search is continuous

* NER Solo has only 1 site (which we are looking to keep as long as possible)

* Possible alternate sites for Starting Line/Driver’s Schools/Tire Rack Street Survival,
possibly full events in the future

New Paradigm: Site Ownership

* Control of property, chances of losing site become miniscule
* Investing in the future of the club

* Financial risk?

* Paved vs unpaved
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Potential Solo Site Rentals

- /""':\\ . 7\ Perimeter
[ e |\ ‘ } Overflow | 23.0ac | 0.95mi
Six¥Flags.

NEW ENGLAND

Location: Agawam, MA
(CT/MA border at CT River)
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Potential Solo Site Rentals

Perimeter
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Potential Solo Site Rentals

Perimeter

NEW ENGLAND
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Potent/al Solo/Rallycross Site Renta/s

, EASTERN STATES
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Potential Solo Site Rentals

Woburn

Near 93/95 Interchange,
north of Boston

West Lot 5.86ac  0.41mi

* Light Poles
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Potential Rallycross Site Purchases

Considerations
1. Location
2. Size
3. Neighbors (Commercial vs. Residential vs. Agricultural, How Far?)
4. Town ordinances for noise, zoning and land use, ambient noise?
5. Can we convince the town planning board of our land use proposal including noise?
6. Insurance and liability costs (Property Owners Insurance)
7. Landscaping requirements (major and minor)
8. Equipment
9. Buildings
10. Property maintenance
11. Rockiness of soil (check stone walls, probe soil?)
12. Pavement
13. Overnights
14. Can and should we rent to other organizations?
15. What is the business case and break even point for the property if purchased?
16. Outright purchase or mortgage?

. Make sure any property offer is contingent upon successful zoning/permitting from

town

Boara of Directors support
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Potential Rallycross Site Purchases

170 Cheshire Tpke, Langdon, NH

» 82.7 Acres, Rural Zoning

» Sold for $169,500 April Plentiful options

2020 between $100,000
» Few improvements needed and $250,000
Others:

1900 Great Rd, Groton, VT

000 Allen St, Barre City, VT

0 Squantum Rd, Jaffrey, NH

0 McConnell Rd, Brandon, VT

Weathersfield Center Rd,
Weathersfield, VT
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Potential Rallycross Site Purchases

Property Sale Price $100,000 $250,000

COSt Ana IySiS Loan Amount $75,000 $200,000
Down Payment $25,000 S50,000
Term (Years) 30 30
Interest Rate (annual) 4.00% 4.00%
Monthly (w/o ins or taxes) $358 $955
Annually $4,297 $11,458
Closing Costs S5,200 S5,200
Closing Costs (annualized) S173 S173
Insurance (annual) $1,000 $1,000
Property Taxes (%) 2.30% 2.30%
Property Taxes (annual) $2,300 S$5,750
Maint. & Imp. (annual) $2,000 $2,000
Total Cost Per Year $9,770 $20,381
Per 3 events annually S3,257 $6,794
Per 4 events annually S2,443 S5,095
per 5 events annually $1,954 S4,076
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Potential Solo Site Purchases

Pavement
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Thank you!

Jerry Papenhausen
FB: Gerald Papenhausen, E: grpapenhausen@yahoo.com
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