


Frank Schwartz

B Engaged: 
How to Increase Class 

Participation in Road Racing
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B Engaged: 
Or, how did we go from 

16th to 6th largest class      

at the Runoffs® in 1 year?
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Motorsports Bio

• 1980 - Introduction to SCCA

• Solos, Hillclimbs, Road Races, & Road 
Rally’s Oh My. 300+ 

• Experiences: Solo Event Chair, 
Newsletter Editor, Timing & Scoring

• Currently:

• SCCA Foundation Director of Fundraising

• Unofficial B-Spec Marketing Manager

Photo Credits – Ingo Rautenberg
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Professional Bio

• 30+ Years in Automotive Industry

• Engineering, Program Management, 
Operations, Sales & Marketing

• Founder of AACS = Advanced 
Automotive Consulting Services

Photo Credits – Ingo Rautenberg, Aaron Badgley

Howard Davis and Simone Jennings
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Who is AACS?

• 9-year anniversary 1/25/20

• Started as Market Research for 
automotive suppliers

• Grown to 2-full & 12-part time staff

• Executive Strategy

• Business Development

• Event Management

• We specialize in 

Customer Engagement
Photo Credit – Erin Miracle

10



Hans-Andreas Fein 

and Associates
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B-Spec History

• December 2010 Introduced at the PRI Trade Show in Florida

• April 2011 SCCA announces inclusion in SSC

• September 2012 B-Spec Shootout comes to Runoffs® 

• January 2013 First B-Spec Race

Photo Credit: www.scca.com
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http://www.scca.com/


Growth Plan – Informal to Formal

• Class Cheerleader           

David Daughtery

• 2017 Indy Runoffs® 

Introduction & discussion

• August 5, 2018

I purchased a car!

Photo Credit – AACS  & David Daughtery
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1. DEFINE a Goal and MEASURE against it

2. TELL Stories/ENGAGE the Group

3. SURPRISE and DELIGHT

Formal B-Spec Growth Plan for 2019

Photo Credit – Chris Taylor
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S
Specific

M
Measurable

A
Achievable

R
Realistic

T
Timely
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Why the Runoffs®?

Runoffs Chart courtesy of Scott Twomey 

1) Very Visible

2) Creates a Great Story

3) Trickle Down effect

4) Gradual long-term decline
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Measure the Goal

• Specific  Increase Runoffs® participation 

in order to get our own race

• Measurable Targeted # cars: 25 goal, stretch 30

• Achievable There were enough cars

• Realistic But highest car count EVER was just 18

• Timely Started after 2018 runoffs so within 1 year
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Why Telling a Story is Important

https://www.quantifiedcommunications.com/blog/storytelling-22-times-more-memorable

https://buffer.com/resources/science-of-storytelling-why-telling-a-story-is-the-most-powerful-way-to-activate-our-brains

• Stories Engage our Emotions

• They are 22 times more memorable than facts

• Stories Make Us use our Brains Differently

• Powerpoint activates the language parts of your brain

• When you hear a story, other parts of your brain are activated. 
For example, when I told you the story of my runoffs experiences, you hear the sound and see the sights

• Evolution has wired our brains for storytelling
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Telling a GOOD Story

M
Memorable

One-of-a-

Kind

N
News-

worthy

P
People

O

• The Elements of Journalism, describes 
journalism as “storytelling with a purpose.”

• Treatment trumps topic

https://www.americanpressinstitute.org/journalism-essentials/makes-good-story/

L
Likable
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https://www.americanpressinstitute.org/journalism-essentials/makes-good-story/


Classic Narrative Arc

In his recent Politico article on how storytelling decided the 2016 election, 

Mark McKinnon (of Showtime’s The Circus), outlines it like this:

“Identify a threat and/or an opportunity. Establish victims of the threat or denied opportunity. 
Suggest villains that impose the threat or deny the opportunity. Propose solutions. Reveal the hero.”

IF WE DON’T DO 
SOMETHING THE 

CLASS WILL 

DISAPPEAR
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http://www.thedailybeast.com/articles/2016/11/24/what-made-donald-trump-smarter-than-hillary-clinton.html


What makes B-Spec Special?

PASSION But really all classes can lay claim to this

SUPPORT Racers helping racers – same here

GROWTH Get in on the Ground Floor of the Fastest Growing Class

AFFORDABLE A competitive car can be built or purchased 

for between $7,500-10,000. 

EQUITABLE No other class of racing has the number of 

different brands that are COMPETITIVE 

and the level of affordable equality in the rules. 
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Turning Drivers into Salespeople

Photo Credit: Nancy Lee Dunn 22



The 4 Corners of Engagement

https://www.humansynergistics.com/blog/culture-university/details/culture-university/2014/09/28/the-four-roots-of-engagement

1) Belonging;

2) Being part of something big;

3) Going on a meaningful journey; and,

4) Knowing they make a difference.
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https://www.humansynergistics.com/blog/culture-university/details/culture-university/2014/09/28/the-four-roots-of-engagement


1) Belonging – Celebrate the Individual
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2) Being part of Something Big
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3) Going on a meaningful journey
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4) Knowing they make a difference

https://www.humansynergistics.com/blog/culture-university/details/culture-university/2014/09/28/the-four-roots-of-engagement 27

https://www.humansynergistics.com/blog/culture-university/details/culture-university/2014/09/28/the-four-roots-of-engagement


Creating a Community
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Best Friends

People who have a best friend at work are 7x as engaged

In the old days you had to 

show up at a track to find out 

who you were racing against

Motorsport Reg allowed you to 

view the entry list before 

events, but only after people 

paid to register

https://www.gallup.com/workplace/236213/why-need-best-friends-work.aspx
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https://www.gallup.com/workplace/236213/why-need-best-friends-work.aspx


Creating and 

documenting a 

Race Car’s history 

increases its value
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Creating a 

Marketplace    

for a Race Car 

increases its 

value
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Exploring outside the Group
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www.b-spec.org

http://www.b-spec.org/
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Mentoring Newcomers
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Surprise & Delight
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RESULTS – VIR By the Numbers
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QUALIFIED

33

REGISTERED

28

ATTENDED

27

RACED

26
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Where did we come from?

Straight into Racing 

50%

Autocrossing 40%

Karts, Quarter 

Midgets or Track 

Night in America 10%
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RESULTS – VIR By the Numbers

• More than                   % of the drivers were at their first Runoffs®

• More than                    % of the Honda Fits and Chevrolet Sonics attended

• B-Spec drivers towed more than                   ,000 miles to attend

43



RESULTS - Trickle Down

• Runoffs – Went from               th to                th largest Runoffs® Class

• Majors – Went from                 th to              th largest Majors Participation

• Regional Results – B-Spec cars also run in IT – future increase
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Future Growth

23
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Every Month >2 new B-Spec Cars are Built

hoto Credit: courtesy B-Spec Facebook page 04



Celebrate the Results

BRAND Racing 

SCCA

Other 

Racing

Track 

Days

For 

Rent

For 

Sale

Under 

Construction

TOTAL

Mini Cooper 14 1 1 1 2 8 27

Honda Fit 12 0 0 0 1 8 21

Mazda 2 11 0 0 3 2 2 18

Ford Fiesta 5 0 1 2 2 2 12

Chevrolet Sonic 5 0 0 0 0 2 7

Toyota Yaris 1 0 0 0 0 1 2

Kia RIo 2 0 0 0 0 0 2

Nissan 

Micra/Versa

0 0 0 0 1 0 1

Fiat 500 0 0 0 1 0 0 1

91
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1. DEFINE A GOAL

• engage people in meeting it and keep them updated on their performance

2. TELL STORIES/PLANT A GARDEN AND WATER IT

• introduce your racers to each other & create a place for them to share

3. SURPRISE and DELIGHT

• Do something special for them that was unexpected
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ROADMAP

IDENTIFY WHAT MAKES 

YOUR CLASS SPECIAL

PROVIDE A PLACE FOR 

MEMBERS TO 

CONGREGATE

IDENTIFY MEMBERS

TURN MEMBERS INTO 

SALES PEOPLE

BRING NEW PEOPLE INTO 

GROUP

MENTOR AND ASSIST

HELP PEOPLE 

BECOME FRIENDS

BRING VALUE TO 

MEMBERS

MAKE PEOPLE 

FEEL SPECIAL
BE THE PARTY

BRING A PUPPY
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Band: Allstar Weekend

https://www.youtube.com/watch?v=x-GALorImkI
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https://www.youtube.com/watch?v=x-GALorImkI


SHOUT OUT TO 

G Brian Metcalf and Nancy Lee Dunn for the Patches at the Runoffs
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SHOUT OUT TO 

Jason LaManna for the H-Prod Map
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Insert Title Here

SHOUT OUT TO 

Dan Twomey for the GTL/GT4/GT5 Map
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B-Spec
40 IN ‘20

B-Spec
51 IN ‘21
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Please review this session

You’ve already found this session using the Whova app, 

Please head back now to review this session 

and help us make the SCCA National Convention 

Better in the future
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